DATA-RESIDENT CLOUD WORKSPACE AND PRIVATE Al

Your data under your
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Your data under your control.

)

DCS helps non-US public-sector, regulated, and small-to-medium
organizations reduce dependency, control Al risk, and move sensitive
workflows toward environments they can govern, operate, audit, and

change.
The Next Phase Of Cloud Strategy Is The DCS Value Proposition
Control Data residency is the start of the conversation, not
The cloud productivity suite is no longer just email and the end. DCS combines location, jurisdiction, vendor
documents. It is identity, storage, chat, video, records, workflow, dependency, cost, identity, access, records, export
search, compliance, endpoint management, automation, and readiness, operational evidence, and private Al
increasingly Al. governance.
® Commercial lock-in: contract, licensing, feature bundling, and ° Keep familiar Microsoft 365 and Google
roadmap leverage sits with the platform vendor. Workspace tools where they remain
appropriate.
® Operational opacity: evidence often depends on vendor . . . .
dashboards, standard reports, and provider assurances. ° Move sensitive workflows first, with coexistence

before disruptive replacement.

® Al exposure: assistants inherit access to collaboration stores ° Bring identity, MFA, audit logs, retention, and
and can create new leakage paths. export readiness back under customer policy.

® Exit friction and admin complexity make records, 0 Reduce blanket premium |icen5ing’ unmanaged
permissions, workflows, and identities hard to untangle. Al add-ons, cloud waste, and token spend

where evidence supports the move.

o . Al principle:
Private Al Inside Your Governance Boundary access controls, records

policies, and data
residency should govern
the Al, not the other way
around.

DCS points sensitive use cases toward controllable Al patterns: terms, prompts, logs, retrieval
indexes, source permissions, retention, token policy, and deployment location can sit inside
customer-controlled or data-resident environments.

Europe Is Moving Germany's Model France's Cloud Doctrine
Governments are actively pursuing data- ZenDiS, openDesk, and openCode show how France's trusted-cloud approach and
resident digital strategies to reduce over- public administrations can package open- SecNumCloud certification emphasize
dependence on a small group of mostly US source workplace tools and shared code into jurisdiction, security, and protection from non-
cloud, productivity, and Al providers. data-resident alternatives. European extraterritorial access.
Start With Cost And Control Evidence 01 Dependency and data-flow map
In 2-4 weeks, map dependency and residency, identify license, cloud, and Al cost 02 License, cloud, and Al cost baseline
exposure, shortlist sensitive workflows, and define a practical implementation 03 Sensitive-workflow shortlist
proposal. 04 Coexistence and migration plan
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